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ISO 9001 Auditing Practices Group
Guidance on:

Resources

Auditors should verify that the resources needed to implement, maintain and improve the
quality management system are adequately managed. This means that appropriate re-
sources are to be identified, planned, made available, used, monitored and changed as
necessary by the organization.

It is recommended that the management of resources is not audited in isolation. Irrespec-
tive of the way the organization is structured and identifies its processes, auditors should be
able to verify the adequacy and effective management of the resources to achieve planned
results. It is important for auditors to verify whether the organization has evaluated past and
present performance (e.g., using cost-benefit analysis, risk assessment) when deciding
what resources are to be allocated.

Management of resources can be evaluated by interviews with top management and other
responsible personnel, to check that suitable processes are in place. This needs, however,
to be supported by objective evidence collected throughout the audit.

Evidence can be obtained at different stages of the audit — reviewing inputs, process per-
formance and outputs. This has to be carried out when auditing all the processes and relat-
ed system and process documentation, such as:

e management commitment and responsibilities,
e management review process.

product realization processes, including the control of nonconforming products, corrective
and preventive actions and continual improvement.

Auditors should avoid making subjective judgements on the adequacy of the resources al-
located by the organization and should limit their role to the evaluation of the effectiveness
of the resource management process.

Auditors should verify that the people, infrastructure and the environment for the operation
of the processes are provided and maintained in a way that is consistent with the quality
policy and objectives, as well as contributing to conformity to product or service require-
ments.

© ISO & IAF 2020 - All rights reserved
www.iaf.nu; https://committee.iso.org/home/tc176/iso-9001-auditing-practices-group.html
Edition 1, 2016-01-13



https://committee.iso.org/home/tc176/iso-9001-auditing-practices-group.html

International
Accreditation Forum
Web : www.iaf.nu

International Organization for

Standardization
Iso Web: www.iso.org
NS

The auditing of “organizational knowledge” and “monitoring and measurement resources”
are addressed in other relevant ISO 9001 Auditing Practices Group papers.

If it is found that effective management of resources has not been taken into consideration
by the organization (which may result in not satisfying product or services related require-
ments), this should be treated as a nonconformity, the magnitude of which should be relat-
ed to the associated risk.

Please access our websites at 1ISO 9001 Auditing Practices Group, or at Accreditation and
Assessment Practices - IAF, where you can find information about ISO 9001 Auditing Practices
Groups, download Introduction, the other ISO 9001 APG and AAPG papers.

Feedback from users is welcomed by APG/AAPG and will be used to determine the need for
additional guidance documents, as well as for the revision of the current ones.

In case you wish to provide your feedback, the Group Secretary contact details are also available
on these sites.

DISCLAIMER

This paper has not been subject to an endorsement process by the International Organization for
Standardization (ISO), ISO Technical Committee 176, or the International Accreditation Forum
(IAF). The information contained within it is available for educational and communication purposes.
The 1SO 9001 Auditing Practices Group does not take responsibility for any errors, omissions or
other liabilities that may arise from the provision or subsequent use of such information.
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