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The

heat
is on
Let’s face it. These days, there’s
hardly a business or organization
that doesn’t feel it, or a CEO
who doesn’t express it. And yet
despite all of the pressures that
businesses have felt over the
past few years, maddeningly it’s
the shape of things come. Take,
for instance, the boom and bust
of Fortune 500 companies. Over
40 % of the companies that were
at the top of Fortune 500 in 2001
were no longer there in 2010.
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Be the leader
who dares to explore
new options.

Elizabeth Gasiorowski-Denis
Editor-in-Chief of ISOfocus

By all counts and measures, big business is not the only
sector feeling the heat. My husband has been grappling
with tough decisions for nearly 20 years – including times
when it seemed everything might crumble. As the owner
and founder of a small business, he is one of the few good
(and lucky) men and women to have weathered the storm.
After all, small business is risky business. Approximately
50 % of new businesses close within five years, and only
about a third make it past the ten-year mark.
So what does this mean for how we do business ? Massive changes brought on by the Internet, social media and
mobile technology are transforming business models faster
than business leaders can keep up.
If you run a company, that probably all sounds familiar.
It’s a cut-throat world out there, and it can create insurmountable pressures that come with a hefty price. Here’s
my point : running a smart business is no small task and
though it is associated with great risk, any business owner
will tell you that change is inevitable and necessary for an
enterprise to thrive and survive.
With this in mind, consider these three subjects : big data,
compliance and collaboration. These alone are changing
the way in which we run our businesses :
1. Big Data : The amount of data stored is doubling
every 18 months. Companies that leverage solutions
to manage big data are seeing massive increases in
operating margins. But “ big data ” has its challenges
that need to be addressed before it can have real
impact. A new study group in ISO will assess and
bring greater insight into the complexities of big data
and the ensuing role of standards.

2. Collaborative business relationships : Many of
the problems we face today are so overwhelming
and widespread that no one organization or agency
can solve them alone. Collaboration is the new
name of the game, offering a timely opportunity for
ISO’s move forward with a collaborative business
relationship framework. This will open doors for
greater innovation, competitiveness and successful outcomes.
3. Compliance : New markets can mean new compliance requirements. And failing to have the right
controls and culture in place could mean forking out
millions in fines. So how can businesses get it right ?
A future ISO standard could be just the solution that
large and small organizations are looking for.
As pressures intensify, one thing is clear : the success of
these topics will demand not only new skills and strategies
but also new standardization perspectives on how to build
a strong business. This is the “ smart-business ” difference.
The best leaders understand that standards are a platform
for envisioning, and positioning oneself for, the future. If
you want to lead a successful business, standards have to
be part of the equation. The trick is to know what items to
focus on.
Let’s get right to it ! Don’t be the leader who is scared of
embracing standards and the possibilities they offer your
business. Don’t be the leader who holds back investment
and creates organizational roadblocks to standards development. Be the leader who does exactly the opposite, and
dares to explore new options – be business-smart ! edg
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Hangout

tips

facebook

Social
feed
FACEBOOK TWITTER googleplus Youtube Linkedin

1. Announce your
event on RELEVANT

LinkedIn groups

2. Do a test

BEFORE the

event to identify

problems
3. Make sure

everyone has

BROADBAND

Are Google Hangouts for me ?

Like most things in social media, your best bet is
to experiment and find out what works for you.
That said, here are my two cents.
A Hangout on Air is what the “ cool kids ” at Google
call a feature that allows you to broadcast video
meetings live via YouTube. You can use it to give
your customers a unique opportunity. In our latShare with us
est event, we invited the public to ask questions your thoughts, ideas
and feedback !
about the new ISO/IEC 27001.
Identify your audience. How will you get them to
attend your event ? If, like us, you are trying to
@MariaLazarte
reach anyone interested by a specific topic, then
ISO
Social
Media Manager
you have to think big. To draw a crowd, don’t setlazarte@iso.org
tle for subjects that are new or obscure for which
infographics, fun short videos or blog posts are
best. Would you spend 30 minutes of your time on
something that only mildly interested you ?
Organizing a good Hangout takes time, so plan
ahead. There are plenty of resources online to
help you get started. Get in touch and I’ll share
my experience too !

Your questions on ISO/IEC 27001
We invited the public to submit their
questions on ISO/IEC 27001 (information security) during an informal
30 minute Google Hangout.

Geeks only !
Have we all become
advertisers? Check out the
problem with Facebook on :
tinyurl.com/facebookprob
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A big thanks to experts Angelika Plate,
Edward Humphreys and Rob Norwell for
taking part in this event, and to Krystyna
Passia and Blandine Garcia for helping
organize it !

Watch, share
and like
the Hangout by
scanning the QR
code here!

facebook

Our fans*
Age distribution

27 %

We are

30 000 !

Earlier this year we celebrated another
milestone when we reached 30 000 fans
on Facebook, just as the social network was
making headlines for completing its first
decade. It seems like yesterday that many
of us first started sharing thoughts, photos
and interests, liking and commenting, and
telling our life stories online.
Some say that the decline of Facebook is
imminent, others argue that the network
which has driven social media trends
since its inception will continue to lead.
One thing is certain, like it or not, it is
thanks to Facebook that social media is
here to stay.
Join us :

FACEBOOK Facebook : www.iso.org/facebook

42 %

18-24

25-34

6 % other

9%

45-54

16 %

35-44

Gender

29 % women
70 % men
1 % not specified

Top 5 countries
India – USA – Mexico – Egypt – Brazil

TWITTER Twitter : www.iso.org/twitter
googleplus Google+ : www.iso.org/google+
Youtube YouTube : www.iso.org/youtube
Linkedin LinkedIn : www.iso.org/linkedin

10 years of Facebook
2004 2005 2006
Launched for
students from
elite universities
Users can
post photos

Open to all

* On 21 January 2014.

2009 2010
“Like” button
introduced

2012
Acquires
Instagram

Today
1.23 billion monthly users
400 billion photos shared
6 billion likes per day

Reaches
500 million users
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big
plans
for
big
data

Smart organizations have long relied
on data to help make strategic
business decisions. But “ big data ”
has its challenges that need to be
addressed before it can have real
impact. A new study group will
assess and bring greater insight into
the complexities of big data and
the ensuing role of standards.

take a deep
breath and
jump into
the big
data pool
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Big data has become an all-encompassing, somewhat expansive
term. Seemingly, it has as many definitions as it does applications.
So what is big data exactly, and what does it mean for business
and standards ?
I had the opportunity to discuss the topic with two pioneers in
the field. Jim Melton is an authoritative expert and writer in the
field of database language. With over 25 years of experience,
he is the Chair of ISO/IEC JTC 1/SC 32 on data management and
interchange. Dr. Klaus-Peter Eckert is a scientific employee at the
Fraunhofer Institute for Open Communication Systems. For more
than 30 years, he has been involved in projects related to interoperability and distributed application platforms and services.
How do we define big data ? While I have come across several
descriptions, here’s the one sentence definition from the book
The Ethics of Big Data I like to use to get the conversation started :
“ This aspect of technology is unique in that its very nature (its
essence) is to create, connect, correlate, aggregate, store, process,
and report on massive amounts of information. ”
So in its simplest explanation, big data represents large amounts
of complex information to make better-informed business decisions. But as Eckert and Melton explain, big data has its own
entrenched challenges that need to be addressed before it can
have real impact.

Of blind men and elephants

The window
of opportunity
is wide open.

“ Until very recently, the global IT community has been looking
at big data in the same way that the six blind men in the fable
inspected the elephant, ” says Melton. That is, each member of
the community considered the subject (big data) from only one
perspective, at most a handful. But big data, like the elephant,
is more than the conclusions derived for all of those perspectives
combined. It is considerably more complex when contemplated
as a whole than as the sum of its parts’ complexities. ”
The amount of data being produced by commercial enterprises,
such as large corporations, is staggering. According to a McKinsey
Global Institute Study on big data, the projected growth in global
data generated per year is 40 %. The problem is no longer acquiring data, however, but what to do with it.
“ Big data provides many challenges, ” says Melton. “ Retention
and data quality are only two of them, and not necessarily the
most difficult. Processing that data, querying it, analysing it and
summarizing it are going to be quite difficult. In many environments, simply describing the data – developing metadata for
it – will be vitally important and very difficult to do. ”
Eckert believes that the window of opportunity is wide open –
from a technical point of view. Unfortunately, convergence of the
different approaches and interoperability between the available
tools is still lacking.
“ We have several tools around big data and data analytics that have
been developed by different communities during the last years.
#ISOfocus_103 | 9

We have different types of IT infrastructures, especially in cloud
computing, that have been developed independently of big data.
Thus, all these technical building blocks are available but they
don’t fit together. Interoperability is missing. There is the lack of
a widely agreed architecture that pulls together the many components of big data solutions. And this is exactly where standards
efforts come into the game. ”
Both Melton and Eckert believe the complexity of big data and
the interactions amongst many domains require further analysis.
This is where the ISO/IEC JTC 1 Study Group comes in.

Mapping the complexities
The recently created Study Group is expected to give a much
clearer picture of the entire scope of the problems, including serious ethical issues such as whether certain uses of big data violate
fundamental civil, social, political and legal rights. The end result
will be one or more recommendations to JTC 1 concerning the
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The development
of standards into this maze of big

data complexities
will create a platform for interoperability.

allocation of projects to its subcommittees, at which time formal standards
development will begin in earnest.
So, how long until we see the results ? There is an old project dilemma
that suggests you can’t have it fast, good and cheap – you can only pick
two. That trade-off is also true of big data. The Study Group will need to
produce a truly meaningful and useful understanding of the problem space
to do their work quickly, and simplify that space to reduce the number of
eventual standards that will be developed.
“ The great unknown is what can practically be standardized, and only
when the optimum time for such standardization occurs, ” says Eckert.
“ There are great risks in premature standardization because the technologies will not have been adequately studied and understood, but there are
also risks in late standardization, after one pre-eminent player has staked
out a commanding position in the market. Clearly, JTC 1 and its subsidiary
committees will have to prepare themselves well and watch carefully as
the technologies develop. ”
Over time, analysts predict that big data may well become a new type of
corporate asset, cutting across business units, and function much as a
powerful brand does, representing a key basis for competition. If that’s the
case, companies need to start thinking about whether they are organized
to exploit big data’s potential and to manage the threats it can pose.
“ This is a very exciting time to be involved in IT standardization, ” says
Melton. “ I truly believe that addressing the problems, challenges and
opportunities associated with big data can create a paradigm shift. ”
Melton’s prediction may come sooner than expected. Investments in 2013
continue to rise, with 64 % of organizations investing or planning to invest
in big data technology compared with 58 % in 2012, according to a survey
by Gartner, Inc.
One thing is clear : success will demand not only new skills and strategies
but also new standardization perspectives on how the era of big data could
evolve. Over time, the development of standards into this maze of big data
complexities will create a platform for interoperability, giving companies
the ability to analyse and leverage this data to better serve their markets.
So what are you waiting for ? Let’s get to it. egd
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collab

The future
belongs
to those who

orate

In today’s ever-changing world, companies
can achieve significantly more through
collaboration. The term is being bandied
around more and more in both industry
and government circles, offering a timely
opportunity for ISO’s move forward with a
collaborative business relationships framework.
This will open doors for greater innovation,
competitiveness and successful outcomes.
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Collaboration is the new buzz word in business and government,
touted as the answer to the demands of our increasingly complex
modern world. But let me quiz you first. Working in isolation
puts companies at a disadvantage. True or false ? Absolutely,
unequivocally true ! Companies working in a “ silo mentality ”
are synonymous with power struggles, lack of cooperation and
loss of productivity.
Here’s the reality. Many of the problems we face today are so overwhelming and widespread that no one organization or agency
can solve them alone. Natural disasters, for example, require
dozens of organizations to deliver crucial services to victims
quickly. Without some level of collaboration, services can easily
be duplicated while other needs are missed altogether.

Strength in numbers
In today’s turbulent business environment, there is not a single
organization, company or individual who can provide the complete solution to our global problems. But when organizations
get together to work collaboratively at all levels – particularly on
major products – significant results are achieved.
In this unfamiliar climate, as businesses become increasingly
mobile, companies must seek ways to drive additional revenues
and profits through increased collaboration – by this I mean
the sharing of information and joint planning and projections.
A study of over 2 000 decision makers from 12 countries across
government, business and NGOs found that nine out of 10 believe
greater collaboration between business, government and other
sectors is essential for global economic recovery.
This should come as no surprise. Collaboration – defined as
“ working together ” or “ willingly cooperating ” – is not a new
business trend. As a matter of fact, it has been around for a long
time under a variety of business models, including alliances,
consortia, partnering and outsourcing programmes, and the
increased focus on supplier relationship management.

Doing more with less
So what has changed ? Quite simply, business leaders today are
confronted with the challenges of boosting results at a lower cost.
In this “ do-more-with-less ” reality, it takes ongoing teamwork
to raise the odds of amazing things happening. The Harvard
Business Review reports that a 5 % increase in customer retention can result in a 25 % to 95 % rise in profits from collaborative relationships.
Still not quite sold by the need to cooperate ? I sit down with
Mark Beardmore, Senior Project Manager from CH2M HILL, a
UK consulting firm that swears by collaboration. “ To ensure a
well-delivered solution in many of our projects, ” he says “ we
work collaboratively with our clients, partners and supply chain,
#ISOfocus_103 | 14

Companies working
in a “ silo mentality ”
are synonymous
with power struggles.

learn from experiences, and leverage the best tools and processes to provide innovative and holistic solutions to complex problems. ”
Beardmore says that working in a collaborative approach has yielded innovative,
cost-effective and targeted products and services. And the benefits are huge :
1. Cost savings : USD 29 billion taxpayer dollars were saved (compared to original
estimates) in the clean-up of Rocky Flats
2. Time savings : 30 working days were shaved off the timetable – half of the
allotted 60 days – for work completed for the US Air Force Academy (USAFA)
3. Awards-winning : The Prairie Waters Project, providing water supply solutions
to Aurora, Colorado, residents, was completed two months ahead of schedule
and USD 100 million under budget, and received the 2011 Project Management
Institute’s prestigious PMI® Project of the Year Award
Best of all, Beardmore tells me, collaboration is not only the fastest and most
effective way to get results, it gives clients peace of mind – a priceless reward. And
he’s right. Who wouldn’t be delighted with these spectacular results ? No wonder
Beardmore is all smiles.
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Easier said than done
Back to reality. Collaboration can be tough to
achieve. Bringing people together and then
nurturing a collaborative effort is difficult and
time-consuming. It requires moving from individualistic goals to collective action ; it means a lot of
toing and froing with colleagues about strategies
and ideas ; and it often leads to working in new
ways that may not be comfortable or easy. Given
these difficulties, most teams find it easier to talk
about collaboration rather than do it. This is where
an International Standard providing good practice
for managing collaborative relationships will help.
According to David Hawkins, Operations Director of
the Institute for Collaborative Working, ISO’s move
to develop an International Standard for collaborative working relationships could not have come
at a better time.
“ As organizations seek to drive value from their
existing relationships, promote innovation or create new value propositions, the rigour of adopting
a standard framework provides a platform for more
effective and sustainable relationships. The assistance provided by an International Standard will
create consistency for deploying these collaborative models and bring greater economic benefits, ”
he says.
The future ISO 11000 standard aims to support the
effective identification, development and management of collaborative business relationships for
organizations of all sizes. Small and medium-sized
enterprises (SMEs), in particular, can see benefits
from these partnerships as a source of innovation
and competitive advantage. Close collaboration
with supply chains can also help SMEs foster more
sustainable and efficient relationships. In fact, large
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contractors working to collaborative approaches are
more likely to support SMEs in their supply chain.
Surprisingly, however, more collaborative efforts
are needed to raise awareness of the new project
committee ISO/PC 286, Collaborative business relationship management – Framework, not to mention
greater stakeholder involvement.

The bigger picture
In this day and age, we need to think outside the
box. Going it alone is simply not an option. The
complexity of forces required for success call on
multi-disciplinary skills, competencies and experiences by which the whole is greater than the sum
of its parts. In practical terms, this means sharing
business information, resources and experiences
rapidly and effectively with suppliers and customers
– and anyone else in the supply chain that counts.
The word is out : organizations need to pull together.
Yet most have no idea where to start and are understandably wary of opening up to the competition,
fearing loss of control and clashes in business philosophies. There is an urgent need to point them
in the right direction. ISO is doing just that with
ISO 11000, which will offer a collaboration-building
framework that is flexible and mindful of different
cultures. Soon organizations will be getting all the
help they need. egd

Good practice for managing
collaborative relationships will help.

From left to right : The XML team with Holger Apel, Serge Juillerat, Richard Cook, Vincenzo Bazzucchi, Caroline de
Loriol-Ryssel, Claudia Lueje, Claude-Anne Wanner, Christine Lacroix, Shannon Frame and Laurent Galichet.

Laurent Galichet knew that when he took up his
post as Publishing Manager at ISO it would be a big
challenge. Sixty years of print can’t be undone in a
matter of days. With much hard work, determination,
and a great team, Laurent has helped radically change
the way in which ISO produces, uses and can now
provide information contained in ISO standards.
Here, he shares his story.
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this is now

That was then,

I

’ve been lucky to have worked in publishing over the past
10 years, but there has not been a time as exciting as this
since the invention of the press !

Let’s face it, we live in an age of information overload. Which
begs the question : How do we make sure we provide consistent, concise, relevant and trustworthy information to our
customers ? It’s no longer a print-only world. The dissemination
of information via multimedia is now the norm.

Laurent Galichet,
ISO Publishing Manager

Not only do we have to provide dynamic and accessible PDFs,
e-books, online platforms, and in the future embed videos in our
content, we also need to ensure our customers have access to
the precise bit of knowledge he or she is looking for.

Let’s step back a couple of years. At ISO, our high-value content,
developed by the world’s foremost experts in their respective
fields, would be disseminated through both print and PDF. This worked well for many years, but most
publishers had already moved on with developments in IT and the Internet. Their new approach (and
now ours) is single-source publishing, the state of the art in publishing that allows the same content
to be used across different forms of media. At the core of it is a “ strange animal ”, an information
exchange language known as XML.
We’ve been busy since. We did not want to reinvent the wheel and looked around for tools to easily
implement single-source publishing. We now use one source file to publish our PDFs, e-books for
tablets, and as data on ISO’s Online Browsing Platform (OBP). We use this concept for almost all
our new standards and we have also converted our existing catalogue to XML. Why all the fuss ?
Because this means that ISO standards are no longer a set of separate documents for print. They
now form a huge collection of data that can be used in more sophisticated ways.
But we still retrieve information in a document-centric approach rather than a data-centric or
solution-centric approach. So our work does not stop here. The next stage of the journey could be
“ semantics ”, in other words, how to enrich content by embedding keywords related by concepts
or assertions.
This helps create patterns of information and leads to knowledge. Once we reach this point, and
begin to manage this knowledge, it can be retrieved very efficiently by the user.
In this ever-growing and changing landscape, the important data is more often than not obscured by
irrelevant information. We owe it to our end users, authors and membership to do what is necessary
for the knowledge to reach the right person at the point of need.
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Drones : a brave new future ?

What if, instead of the usual one-day rush, Amazon offered you a 30 minute delivery ? That was the
company’s ambitious plan when they announced that
they were investigating the potential use of drones.
According to the BBC, companies such as UPS, DHL and
even Domino’s Pizza are following suit. Although the use
of drones is forbidden in the USA, the country’s recent
decision to authorize testing for commercial purposes
in six states signals a step in a new direction.
But security researcher Samy Kamkar raised some worrying concerns by claiming that he had created a flying
contraption that can easily hijack drones built by one
of the industry’s leading manufacturers.
The company Mr. Kamkar investigated has already sold
thousands of drones. Their latest models can fly up to
40 km per hour at an altitude of 165 m. Their vulnerabilities lie in the lack of encryption and authentication
of Wifi data, two practices that information security
management system ISO/IEC 27001 calls for.
As more companies explore the use of drones for
farming, deliveries and more, and we step further into
uncharted territory, safety and security guidance will
be more important than ever to ensure these visionaries
avoid potentially disastrous scenarios.

Best of Swiss Web

The ISO Website, which attracts some one million
visitors a month, has won an award for user experience in a Swiss competition called Le Meilleur
du Web (the best of the Web).
The jury chose the ISO Website for its organization
of information and menus, as well as its successful
responsive design which means it works well on
any device. It also commented on the Website’s
clear presentation of the organization’s work,
easy access to important contacts and efficient
search engine.
The ISO Website, which was fully revised in 2012
with customer focus and readability in mind, provides “ simpler, faster and better ” access to information on ISO standards. Its fluid and responsive
layout flexibly adapts to different resolutions,
browsers and screen sizes so that, no matter how
users access the site (desktop, laptop, tablet,
smartphone, etc.), they can read it comfortably
and easily.

The self-inflicted climate chaos
The verdict is in. The Intergovernmental Panel on Climate Change (IPCC) has confirmed in its Working Group I report,
“ Climate change 2013 : the physical science basis ”, that man is the prime instigator of climate change and the dominant
cause in the global warming we have been observing since the mid-20th century. Human influence on climate systems
has been clearly demonstrated in most regions of the globe thanks to better climate feedback, enhanced understanding
of climate system dynamics and more advanced climate models.
The report states unequivocally that ocean warming dominates the increase in energy stored in the climate system,
accounting for more than 90 % of the energy accumulated between 1971 and 2010. What’s more, projections have shown,
in all but the lowest scenarios considered, that the global surface temperature for the end of the 21st century is likely to
exceed 1.5 °C compared to the period from 1850 to 1900.
Concerns about climate change are such that the ISO Technical Management Board (ISO/TMB) has set up its own Climate
Change Coordinating Committee (CCCC). As part of its activities, the CCCC will review its existing ISO deliverables related
to climate change (adaptation and mitigation) with a view to identifying gaps and creating a road map for future actions.
A final report will be submitted to the TMB by 31 December 2015.
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UZZ
Coaching East Africa

A two-year project destined to strengthen the national
standardization infrastructures in eight East-African
countries is currently underway. The scheme was made
possible by a new agreement of cooperation between
ISO and the Finnish government and reflects the fundamental principles of the ISO Action Plan for Developing
Countries 2011-2015. The Action Plan aims to provide
technical assistance to developing country members
so they can fulfil their roles effectively at the national,
regional and international levels.
Laying the ground for the new endeavour, ISO
Secretary-General Rob Steele attended a meeting in
Uganda at the end of 2013 to discuss the implementation, monitoring and assessment of the project’s activities.
Also present at the table were the CEOs of the national
standards bodies of the eight pilot countries and a representative of the Finnish Ministry of Foreign Affairs.
In the wake of the Uganda meeting, a Joint Coordination Committee (JCC) was set up at the regional level
to plan and monitor the project’s implementation and
ensure that all the national standards organizations reap
the benefits.
Such worthy projects would be impossible without
substantial donor funding and ISO is grateful for the
goodwill and support of its benefactors.

ISO Secretary-General Rob Steele (right) and Ilkka Saarinen,
Deputy Director-General within the Finnish Ministry of Foreign
Affairs.

Africa’s quest for safer roads

With one of the highest death tolls in the world – and steadily rising – it is no wonder that Africa is making increasing
demands for road traffic safety management (RTSM) systems. This bleak reality prompted key transport and standards
officials from all over the continent to participate in an executive briefing to raise awareness of the benefits of ISO 39001,
ISO’s primary standard on RTSM. The event, held in Nairobi, Kenya, at the end of 2013, also included a two-day training
course to help implement the standard.
Attendees from nine different countries reviewed the key principles and requirements of ISO 39001 and looked at the
many ways in which an effective road traffic safety management system could benefit an organization by reducing
serious injuries and fatalities.
The event cast a wide net, attracting transport planners, fleet managers, enforcement authorities,
management system auditors new
to RTSM, and anyone interested
in learning more about RTSM .
Participants were presented with
a take-home Reference Toolkit to
assist them with the implementation of ISO 39001 and help them
manage the many responsibilities
associated with road safety.
Participants at the ISO 39001 workshop in Nairobi, Kenya.
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Why
compliance
matters
Compliance has become one of the biggest
challenges facing businesses today. Failing to have
the right controls and culture in place could mean
paying out millions, or even billions, in fines. So how
can businesses get it right ? Heather Loewenthal, a
governance, risk and compliance professional, and a
lawyer by trade, gives us the insider’s view.

With new global legislation and regulations announced
almost every week, it is no surprise that compliance has
become one of the biggest challenges facing businesses
today. What’s compliance you ask ? Simply put, it refers to
a company complying with all of the laws and regulations
impacting how they manage their business, their staff
and their treatment of consumers. Basically, the foremost
goal of compliance is to make sure that companies fulfil
their responsibilities.
Many businesses, however, question the need for compliance and its associated costs, especially if they can get
away with not complying. But there is a catch, for failing
to have the right controls and culture in place could mean

paying millions, or even billions, in fines as well as suffering reputational damage. So how can businesses get
it right ?
We spoke to Heather Loewenthal, Head of Compliance
for the Barclays Africa Group, previously Global Chief
Compliance Officer of the ING Group (2007-2012) and past
President of the Australasian Compliance Institute, to give
us the insider’s view on why companies should care about
compliance. As a governance, risk and compliance professional, and a lawyer by trade, Loewenthal knows that
the cost of non-compliance can be managed and says that
a future ISO standard could be just the solution to assist
large and small organizations.
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Heather Loewenthal, Head of Compliance for the Barclays
Africa Group.

ISOfocus : Why should companies care about

compliance management systems ?

How does a CMS reduce a business’ regulatory risk and protect its reputation ?

Heather Loewenthal : No organization or
individual wants to spend money on re-work
and/or defending civil or criminal charges
or on loss of trust or reputation. The best
protection and defence against this is being
able to demonstrate or evidence that a robust
framework has been implemented to manage
compliance risk, in other words a compliance
management system (CMS).
A CMS gives people working in compliance
a detailed and implementable road map or
framework to build an appropriate compliance function in their business. Both internal
requirements and external laws and requirements can be managed using a CMS. This is
crucial given that many organizations are now
recognizing the importance of complying with
the spirit as well as the letter of the law. A CMS
also facilitates benchmarking, both internally
and externally, to maintain effectiveness and
give comfort to boards and management.
A robust implementation should minimize
regulatory errors, omissions and failures by
enhancing management information and
hence the better management of regulatory
and reputational risks.

In today’s world of increasing laws and regulations – banking, financial services, tax,
information security, human resources, safety,
environment, etc. – it is easy for an organization to breach a law or regulation and tarnish
their reputation, resulting in loss of trust
among customers, shareholders, regulators
and/or in society. A CMS enables an organization to co-ordinate, manage, monitor and continuously improve the management of internal
and external risks associated with regulatory
compliance, thus helping to mitigate liabilities
and preserve its good name.
If inadvertent breaches do occur, the CMS is
also needed to assist in the reduction of potentially severe civil and/or criminal penalties and
hence help protect reputation. Whilst an organization hopes never to be answering regulatory
inquiries or civil or criminal suits, the existence
of a well implemented and robust CMS can
demonstrate that it has taken compliance risk
management seriously, which could reduce
fines and penalties. Nevertheless, many factors
still need to be taken into account, including
whether the errors are systemic, the jurisdiction, etc.
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What is the biggest problem with compliance ? How can
companies overcome these obstacles ?
Developing and maintaining an appropriate culture is a
key issue, a culture where prevailing actions or behaviours
demonstrate a “ right things/right way ” philosophy and
where the first line of defence (the business) takes ownership for the management of compliance risk. In many companies, a fear of “ getting it wrong ” has led to overstaffing
of, and overreliance on, compliance teams (the second line
of defence) and the crippling of business initiative due to a
fear of doing anything without approval from compliance.
Taken to extremes, this generates a reluctance to admitting
one’s mistake – with the dire consequence that mistakes are
hidden, only to be found when the cost of remediation and
other repercussions is significant. With an appropriately
implemented CMS, the management of compliance risk is
robustly controlled.
The first, second and third (internal audit) lines of defence
have clear roles and responsibilities, and are empowered
with knowledge and tools to act so that a business can be
nimble, able to react quickly and competitively to changing
regulation, legislation and society’s expectations.
Obviously, a strong and independent compliance function
is required. This is where a CMS can assist in reducing an
unnecessary explosion in the numbers of second-line,
non-income-producing staff, and where the cost of complying and not complying is significantly reduced.

It is easy
for an organization
to breach a law
or regulation.

What in your opinion are the benefits of the future ISO
standard ?
The future standard, currently being developed by ISO
project committee ISO/PC 271, Compliance management
systems, will give comprehensive guidance with helpful
and easy-to-follow examples for users wanting to implement
a CMS or benchmark their framework against a standard.
Having a published international guidance document in the
form of an ISO standard could greatly assist the continual
improvement of compliance frameworks since it is expected
to serve as a global benchmark for compliance officers, businesses, commentators, academics – and regulators and the
courts of course.
Who are the users ?
Thanks to the standard’s “ one-size-fits-all ” guidance, all
organizations can benefit. egd
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Why country
codes count
(and save millions $$$… literally)

ISO 3166 provides
the official country

I'd like to send my mom
in China some birthday
money. The country
code is "CH"... Right ?

Hum... Isn't "Ch"
for switzerland ?
China is "CN".

codes used by
millions of operations
worldwide in the exchange
of goods and information.
Make sure you get your codes
right on www.iso.org/obp.
I'm calling from Spain,
we just received a transfer of
one million dollars... It's very
generous but there must be
some mistake...

Spain ? Not Egypt ?... Oops !
...My boss will kill me ! I
should have downloaded the
latest updates from the OBP !
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See page 49 for more information about
our online collection of ISO country codes.

Where
the heck
am I ?

Let's see here...
How do I find my Russian vodka ?
AH ! Here it is :
www.yourfavoritevodka.RU

I'm supposed
to deliver this...
where  ?

Huh...?

Excuse me, Sir...
Your passport has a problem
with its country code. I'm
sorry, we cannot let you
board your flight...
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“ Finding water ” in 1974
with the help of a
professional well driller
for our home’s water supply.
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The water warrior

H2O

Duncan Ellison has been fighting for water quality

and protecting the sacred resource his whole life. This
former Executive Director of the Canadian Water and

Wastewater Association, and a long active member of

national and international standardization, ponders the
global water dilemma and the role that standardization
can play in solving this universal problem.

My graduation from the University of
British Colombia in 1962.

For as long as I can remember, I have been fascinated by water. My
first vivid memory of its power and beauty was when my family
moved from the UK to Canada (British Columbia, to be exact)
– an area rich in water and forestry. As a child, I discovered its
vastness and bounty – both inside the classroom and on the field,
literally. I guess you could say that my exposure to nature instilled
in me a passion to protect, a life motto that emerged while studying Economics of Resource Development at the University of
British Columbia.
The bulk of my professional life was spent in public and environmental health and safety, both in Canada and elsewhere. During
this time, I was very involved in writing regulations in the area
of public health and safety and implementing a new national
programme on chemical safety. This period was halted by a twoyear work assignment to Mexico with the Pan American Health
Organization (PAHO). What struck me at the time was the region’s
concern for water quality and quantity issues – something that
would resurface time and again throughout my work.
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Back in Canada, I resumed a career in environmental health and water management until I retired
from the civil service in 1992. It was then that I
joined the Canadian Water and Wastewater Association (CWWA) – the national voice of Canadian
municipalities on local water issues – as Executive Director.
During my 18-year tenure, I became impressed
(and still am) by the dedication of municipal water
services and their managers to supply adequate
volumes of potable water to community residents
and to collect and treat the generated wastewaters.
They do so through conformance with regulations
or standards, motivated by their responsibility to
protect public and environmental health.
It was during this time that I decided to volunteer
my expertise to a water management evaluation
project in Botswana, Zambia and Zimbabwe,
and help tackle the water supply problems in the
Kathmandu Valley of Nepal. These experiences furthered my interest and determination in solving
water management issues, wherever they may be.

Turning over a new leaf
Just when I thought my career had reached its peak,
an opportunity presented itself to get involved in
standards again, but this time directly in water.
So in 1998, I became active in several standardization projects addressing water technology and
treatment matters, both in Canada and the USA.
It was only natural for me to want to be part of an
international effort to develop standards for the
assessment of the performance of municipal water
services. So when ISO created ISO/TC 224 for water
service activities relating to drinking water supply
systems and wastewater systems, I couldn’t help
but join in this work. I even became Chair of the
Standards Council of Canada Mirror Committee, a
position I still hold today.
A high point in my career in standards came in
2011 with the setting up of the ISO Task Force on
Water. I was very fortunate to have been chosen to
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For as long as I can
remember, I have been
fascinated by water.

participate in its work, which consisted of recommending future areas of standardization
and other strategic issues, including :
1. Making the best use of the water resources available to us collectively, and
2. Treating our water reserves as scarce resources that need to be protected, conserved
and used sustainably.
It was extremely rewarding to have been part of this history-making Task Force, but it also
feels as though so much more work lies ahead of us. Despite this, I continue to be excited by,
and dedicated to, standardization in water management.

Three cheers for water standards
We know that there is increasing desertification in many parts of the world. We know that
climate change is altering weather patterns such as rainfall and drought periods, and we
know that global warming is affecting the planet’s capability to store water in snow packs and
glaciers, which also feed our river and lake systems and aquifers – the sources of water supply.
The good news is that the quantity of water on the planet will not change, although its
distribution regionally and seasonally is already shifting. The same applies to the quality of
source waters readily available for use. We must tackle these problems at the root, and this
requires concerted international action. Can standardization processes help solve the global
water crisis ? The answer is yes, yes, yes !
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In 2005, the Standards Council of Canada acknowledged my
leadership as Chair of the ISO/TC 224 mirror committee.

The first “ yes ” is for ISO’s ability to muster
an international group of like-minded professionals who are not only willing to share their
experience and thoughts to resolve commonly
faced problems, but who are aware of, and take
into account, the problems and needs of all
regions of the world.
The second “ yes ” is for the power of ISO’s
global reach through its members in 164
countries around the world. These members
have the influence to encourage the adoption
of ISO standards within the relevant national
communities of interest.
The third “ yes ” is for ISO’s periodic review process of standards that enables them to remain
market-relevant. The result : no standard is
ever out of date !
Simply put, International Standards are often
an excellent and effective means of helping
developing and developed countries establish
base practices to improve water management
activities and services in their countries.

Municipal water matters

The Canadian Institute of Public Health Inspectors made me an
honorary member for my contributions to public and environmental
health in 2008.

At the ceremony of the Industry Hall of Fame Award in 2012
(“ To perpetuate the memory of those living and deceased who have
made the most significant contributions to the field of public water
supply.”) – I am of course still living !
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My focus, both personally and professionally,
and that of my colleagues in the several ISO
technical committees with which I am involved
(ISO/TC 224, the recently formed ISO/TC 275,
Sludge recovery, recycling, treatment and disposal, and the newly established ISO/TC 282,
Water re-use) is largely surrounding the use of
water within the municipal context.
We are all aware that the municipal context
also includes the greater environment of watersheds and the other uses of water within the
watersheds by agriculture and fisheries (our
critical sources of food) as well as by industry (our critical source of employment and
wealth), and for human recreational purposes.
Each of these is a fundamental contributor to
human well-being.
Municipal water use will “ take ” between 10 %
and 20 % of available water resources depending on the watershed and the population and
economic activities within that watershed. Yet
all that water is in fact returned to the watershed. The point to remember is that the water
is within the physical control of municipal
water service organizations. From the time it
is withdrawn from the water source, through
the treatment and distribution stages of

potable water services, to the collection and treatment of wastewater prior to its
discharge back to the environment. The users (consumers) of the water are also
customers of the organization, and therefore subject to influence by the water
services operator – an influence which must be encouraged !

If in some way
this article helps,
I would be
a happy man.

With my wife, Lorraine, whose understanding and support has made
all my volunteer work on standardization possible.

What standardization can do is codify best management practices by those who
manage water services in both large and small water systems in both urban and rural
environments, keeping in mind the needs and capabilities of developing countries
where the impact of the global water crisis on our populations and environment
may be most evident.

Power in numbers
More needs to be done to raise the profile of ISO standards for water and, related
to that, the number of countries that participate in the work. We must aid ISO in
communicating to all countries, and their national stakeholders, the crucial importance of these standards in supporting efficient and sustainable use of our water
resources. But equally essential is the role of the participating experts. We must
use our speaking and communicating opportunities to encourage wider adoption,
either as national standards or as practices within the water services communities
of stakeholders. We have to become strident advocates for our fine work.
The expertise of the representatives involved in ISO technical committees is enormous and their dedication to the task unwavering. We have to find a way of encouraging those who need to take up and apply the standards to do so. If in some way
this article helps in that task, I would be a happy man.
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The power
of water
Water and energy are closely
interlinked. Water withdrawal by
the energy sector is expected to

Demands in biofuels will rise
and push up water consumption
for agriculture by 20 %

rise one-fifth by 2035, while
the amount consumed increases
by a more dramatic 85 %.
Energy is also needed to provide
freshwater, including to power
systems that collect, transport,

The earth's total volume
of water is about
1.4 billion km3

distribute and treat it.
You can use over 1 000 ISO standards
related to energy and water
to make a difference and
support World Water Day 2014,
which addresses the nexus
of water and energy.
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Bioenergy meets 10 % of
the global energy demands,
around 80 % of it as solid
biomass for heating
and cooking

In many cases, water and
wastewater utilities will need
to reduce greenhouse gas
emissions by 20 % to 60 % and
even by 90 % compared
to 1990 emissions levels

2.5 % of the total world
water is freshwater used for :

70 % irrigation
20 % industry
10 % domestic

1990

Some 580 billion m3
of freshwater are withdrawn for
energy production each year

By 2050, geothermal
electricity generation could
reach around 3.5 % of global
electricity production

An average US family of 4 consumes
1 500 l of freshwater per day
while indirectly using 2 200 l
to 6 800 l through power plant
water withdrawals

Hydropower is the world's
largest source
of renewable energy

Sources : UN Water, The International Energy Agency, Food and Agriculture
Organization of the United Nations (FAO), UCSUSA,
the International water association (IWA)
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The

drea
car

Imagine a day when
your car will be doing
the driving while you
just sit back and relax,
watch a movie, hold
a video conference or
surf the Web.
That day is coming.

m

As the 2014 Geneva International Motor Show
draws to a close, thousands of car enthusiasts
are still boggled by what they saw in the realm of
driverless car technology.
The idea of a driverless car, however, is nothing
new. From Batman’s “ Batmobile ” to Knight Rider’s
“ KITT ”, cars that can operate on their own have
captured people’s imaginations. The technology
for bringing these cars to reality isn’t as far off as
you might think.
To date, nearly every automaker is working on some
kind of autonomous technology, some aiming for
fully self-driving cars while others, expecting drivers to be engaged with the road for the foreseeable
future, view it more as a way to enhance the driving
experience. And if technology continues on its current course, our cars will soon be doing the driving
for us.
So, is the dawn of the driverless car upon us ?
We decided to ask Igor Demay, the new Chair of
ISO/TC 22, Road vehicles, for his thoughts on driverless – or semi-autonomous – cars, the future of
the automobile industry and how he still manages
to get a thrill, even after 20 years in the car business.
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ISO focus : There has been a lot of coverage

recently about driverless cars, including at the
Geneva International Motor Show. How do you
see their evolution in the future ?

Autonomous
driving features
are at least
10 years away
from becoming
commercially
available

Igor Demay : I am convinced they are the future. A
growing population, overcrowded roads and the
migration to cities are all good reasons why driverless cars are here to stay.
Then there is the safety element to consider. Thanks
to autonomous driving, the road ahead is likely to
have fewer traffic accidents and less congestion and
pollution. Data published in 2012 by the Insurance
Institute for Highway Safety, a US non-profit organization funded by the auto industry, suggest that
partly autonomous features are already helping to
reduce crashes.
Plenty of cars already use sensors, microcontrollers, GPS, radars and cameras to perform
semi-autonomous actions such as keep themselves
within a lane and prevent drivers from crashing into
things. And several manufacturers have driverless
cars in the works.
Here’s the crux : autonomous driving features are
at least seven to 10 years away from becoming commercially available. The technology inside the cars
is developing fast, but the auto industry will need
at least that much time to sort out the traffic management issues that hamper the way to marketable
self-driving cars. The main obstacles are regulations
and laws.
What do you see as the biggest challenges for the
auto industry today ?
If you look ahead, the biggest challenge is the
increasing pressure on the automotive culture
itself. We see an evolution in the perception of cars,
from providing freedom of movement and comfort
to creating excessive stress on people and the environment, such as noise and pollution.
Congestion problems are also an important challenge, particularly in countries such as China.
Pressure is mounting to produce cars with zero
death, zero noise, and zero pollution – “ the triple
zero bottom line ”. It’s no surprise, then, that the
green car trend continues to grow, with a number
of automobile makers displaying their latest ecofriendly electric vehicles.
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What events led you to get involved in the automotive industry ? And why did you to turn to standards at this point in
your career ?
Ever since I was a young child, I remember dreaming about
designing cars. My passion continued in high school and then into
my engineering studies. My dream finally became a reality when
I landed my first job with Citroën, a French automotive company,
after a short stint at a small aerodynamics research company.
To be able to live in the fast lane and to live one’s dream is fantastic ! Over the years, I have built my career in design : body
structure, equipment, electronics, set-up synthesis, architecture,
and research. Since 2010, I am responsible for the technical coordination of electric vehicles at PSA Peugeot Citroën.
My career took a bend in the road when I unexpectedly, but happily, became involved in standards at the end of 2013. Although
my professional journey has always involved standards – it’s
just the nature of the industry – my position as ISO/TC 22 Chair
has given me a whole new perspective. Being able to work in an
international context and across a number of car-related issues
has expanded my knowledge and interest in the industry even
further. So far, it’s been a great ride.

To be able to live
in the fast lane and to live
one’s dream is fantastic !

As the new Chair of ISO/TC 22, what would
you like the committee to accomplish in your
tenure for the auto industry ?
Our ultimate goal is for International Standards to be recognized by the automotive
industry as the way forward for building
respect between car makers and the rest of
society – a way to give customers a guarantee
that they are using a safe, non-pollutant and
environmentally friendly device. egd
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Experts in action
Here are a few snapshots from the recently held
plenary meetings of ISO technical committees.

Geosynthetics (ISO/TC 221)

Cosmetics (ISO/TC 217)

Sludge recovery, recycling, treatment and disposal (ISO/TC 275)

Fine Bubble Technology (ISO/TC 281)

Clinical laboratory testing
and in vitro diagnostic test systems (ISO/TC 212)

Biotechnology (ISO/TC 276)
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Mining (ISO/TC 82)

UZZ
Farewell to Dr. Chan Kook Weng

The late Dr. Chan Kook Weng.

Dr. Chan Kook Weng, a long-time member of the ISO community, passed away
on 13 December 2013 at 70 years of age. Dr. Chan was appointed Chairman
of ISO/TC 207/SC 7 in 2007, and was instrumental for the development of the
ISO 14064 standards supporting greenhouse gas reduction and emissions
trading. Most recently, he was appointed CEO of the Institute of Malaysian
Plantation and Commodities.
Dr. Chan Kook Weng will be remembered most for his charismatic and joyful
personality, always full of positive energy, passion and kindness. He is survived
by his wife Rosie Teh Lee Beng, his three children Andrew, Aldrin and Antoni,
and his god-daughter Pauline Teh.

Ethiopia makes the grade

The Ethiopian Standards Agency (ESA) stands for quality.
Ethiopia’s national standards body and ISO member for the
country, was recently certified to ISO 9001 for quality management, making it the first and only public organization in
the land to make the grade.
The agency’s Director General, Almaz Kahsay, says the
quality management system helps the organization to be
internationally competitive, hone its customer focus and
uphold its positive image. The certification is awarded on the
basis of the agency’s irreproachable organizational structure
– which includes the planning, processes, resources and
documentation it uses to achieve its quality objectives – and
validates the way in which ESA manages and conducts its
business activities.
ESA’s achievement is a testament to the hard work and
commitment of the institute’s senior management and
employees. Implementing the quality management system
took the agency through its biggest restructuring exercise to
date, but ESA says it is now ready to respond to the new and
changing needs of its customers by offering quality Ethiopian
standards and optimal training and technical support for
their implementation.

The Ethiopian Standards Agency becomes ISO 9001-certified.

Participants learn to manage standardization
projects at the China Jiliang University
in Hangzhou City, China.

China’s leap forward

China is pushing to new heights when it
comes to managing standardization projects.
Forty-three Chinese experts recently attended
two training sessions for chairs and secretaries of ISO technical committees at the China
Jiliang University in Hangzhou City, China.
Born out of the collaboration between ISO/CS
and SAC, ISO’s member for China, the courses
were intended to support SAC ’s growing
involvement in ISO technical committees in
leadership positions.
The course was designed to help them master
the vital skills required to successfully steer ISO
technical work. Trainees were taught the basics
of ISO procedures and policy as well as negotiation and consensus-building techniques,
which are crucial to fulfilling their leadership
role within their respective committees.
Participants were praised for their performance
and their infectious passion for international
standardization, and say the new bond created
between ISO trainers and China’s experts spells
more fruitful collaboration for the future.
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The Pernod
Ricard way

Photo : Pernod Ricard

Drinking is meant to be a social activity. But excessive
drinking can be harmful. So can an alcoholic beverage
company be socially responsible ?
Pernod Ricard seems to think so. Not only does the
company take social responsibility seriously, but it has
put its long-time reputation and brand at stake.
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Ysios Winery, Spain.

Alcohol abuse causes 2.5 million deaths each year according to the World Health Organization (WHO). That’s 320 000
people aged 15 to 29 who die from alcohol-related diseases,
or 9 % of all deaths for that age group.
One of the world’s leading manufacturers of wines and
spirits, Pernod Ricard is acutely conscious of the Group’s
key role in promoting responsible drinking. ISOfocus asked
André Hémard, VP Corporate Social Responsibility for the
Group, about Pernod Ricard’s decision to go the socially
responsible route and encourage a “ responsible drinking ”
ethos. Here he tells us how the Group’s approach is guided
by ISO 26000 and how he believes there can be no sustainable economic performance without putting in place
a corporate social responsibility (SR) policy.
ISOfocus : With operations in 80 countries that have dif-

ferent cultural backgrounds and attitudes to alcohol

consumption, how does Pernod Ricard implement
social responsibility at Group level ?
André Hémard : For Pernod Ricard, “ social responsibility ” goes hand in hand with sustainable development in
that it seeks to reconcile financial efficiency, social equity
and environmental protection on the path to continuous
improvement. In its long history, the Group has always
placed a strong emphasis on people and cultures, guided
by a long-term vision, so that it is often seen as a pioneer
in this area. The commitment to social responsibility has
invariably featured high in Pernod Ricard’s corporate
culture, starting with the implementation by Ricard of an
employee stock ownership plan in 1938.
As a Group, our priorities are twofold. The first is to promote responsible drinking. Specifically, Pernod Ricard
hopes to become a reference on issues of drink-driving
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Photo : Pernod Ricard

and education. The second is to limit our environmental
impact with a five-pronged approach including environmental management, sustainable farming, water
usage, energy consumption versus CO2 emissions and
eco-packaging.
In 2010, we rolled out a global training programme on
social responsibility for the Group’s 18 000 staff that covered the issues of sustainable development and social
responsibility, the Group’s SR challenges, and the main
focus of its SR strategy. Following on from this, a 40 minute e-learning module was launched in April 2011, giving
employees the opportunity to validate and expand on
what they had learned. By May 2011, more than 15 000
staff members had already been trained up.
Which of your stakeholders is the least receptive to
your actions ?
Our subsidiaries work very closely with the local communities where we have operations. Engaging with most
of our stakeholders is usually not a problem. There is,
however, one group of players that refuses to open up :
anti-alcohol associations are still reluctant to cooperate with alcoholic beverage manufacturers. That said,
we strive to build relationships based on trust, strong
ethical values and transparency.

André Hémard, VP Corporate Social Responsibility
for the Pernod Ricard Group.

How did implementing the standard make you aware
of risks that were previously overlooked ? Any related
challenges ?
Yes, implementing the standard certainly helped us
define our SR strategy and roll out different initiatives,
for instance to get a better picture of our stakeholders’
needs. So far, ISO 26000 has proved a first-rate tool, helping us cover every aspect of the Group’s SR strategy and
gradually fine-tune our actions and initiatives.
Given the sensitive nature of our activity, we adapted the
principles of ISO 26000 to include the notion of responsible consumption. Engaging with stakeholders from
over 70 countries means we never get a comprehensive
picture of the situation. What we need is a global SR
approach that is flexible enough to incorporate the specific local issues and challenges.
How does ISO 26000 fit in with your business model
and management strategy ?
The colossal “ Agility ” project was launched in 2009
with a view to updating the Group’s business model and
giving performance a boost. Senior management had
#ISOfocus_103 | 44

We adapted the principles
of ISO 26000
to include the notion
of responsible
consumption.

already decided that corporate social responsibility would
become one of the six focus areas of its internal strategy.
This led to a major brainstorming exercise from 2009 to end
of 2010, inspired by the ISO 26000 standard. Additionally,
consultations with stakeholders, both inside and outside
the Group, helped develop a set of recommendations for
Pernod Ricard’s SR policy.
Since the Group’s creation, Management has shown its
commitment to social responsibility, for example by including SR criteria into the annual objectives for all their branch
managers and executive committee members.
How did you implement the principles of ISO 26000 ?
And what did you learn from the experience ?
We have been slowly integrating the ISO 26000 principles into our SR strategy platform and our annual report
since 2010. In addition, Pernod Ricard was chosen to
pilot the implementation of the new French experimental standard XP X30-027, which helps companies give
credibility to a social responsibility strategy based on
ISO 26000 (see p. 47). This standard provided us with the
tools to assess the credibility of our SR scheme against

ISO 26000, helping us improve our corporate strategy

and activities.
A gap analysis, performed by external consultants, shed
light on our weaknesses. One of the areas highlighted was
the need to pay more attention to stakeholders’ expectations. This is why, in 2012, Pernod Ricard launched a project
to help subsidiaries identify and map their stakeholders,
engage positively with them, and integrate their expectations into the Group’s SR strategy.
To achieve their goal, Pernod Ricard developed tools and
guidelines, which they supported with relevant training.
Tested in four pilot countries during 2013, this material is
set to be reviewed and improved for broader deployment
in 2014.
Another of its initiatives is the “ Responsib’All Day ”
event, now in its third year. The annual event calls on all
the Group’s employees to help implement a series of five
measures over five years in an attempt to curb excessive or
inappropriate drinking :
• Reducing underage drinking
• Strengthening and expanding marketing codes
of practice

The Campo Viejo winery in Rioja, Spain.
Photo : Pernod Ricard

•
•
•

Communicating with consumers and developing responsible products
Reducing drink-driving
Securing the support of retailers to mitigate alcohol abuse

Use of the “ No Alcohol
during Pregnancy ” logo was
extended to all European
countries in 2006.

Does implementing the standard impact your image ? How do you
measure it ?
The scores obtained in a Group survey and the steady progression in ratings
from non-financial rating agencies show that the impact has been positive. Social responsibility is one of the Group’s strongest assets, as is the
commitment of its 18 000 employees.
What advice would you give to other businesses ?
Follow the ISO 26000 principles, adapting them to your sector of activity
and your business’s capabilities. The name of the game is to be ambitious
yet realistic.
What International Standards would you like to see in the future ?
ISO standards must build on their current successes and continue to help

businesses on the road to continual improvement to create added value
for the long term… but without the constraints ! st

Bottling lines in Pernod Ricard production plants.
Photo : Pernod Ricard

Photo : Pernod Ricard

The offices of Pernod Ricard Holding in Paris, France.

More than 80 %

of production sites were certified
to ISO 14001 and ISO 9001(2009)

93 % of subsidiaries
were leading at least one initiative
for responsible drinking

83 % of employees
were trained on SR issues

Discover Pernod Ricard's
strategy by scanning
the QR code

How do you make your SR policy credible ?
ISO 26000 gives advice on how
to implement socially responsible
behaviour within an organization.
However, it is not possible to be certified
to the standard. Some countries are
looking into how companies can put
forward their commitment to social
responsibility. According to Emilie Brun,
Emilie Brun,
ISO 26000 Project Leader at AFNOR,
ISO 26000 Project
ISO’s member for France, a “ credibility
Leader at AFNOR.
report ” is a possible option. “ The
French standard XP X30-027, which helps companies give credibility
to a social responsibility strategy based on ISO 26000, provides an
alternative to certification.”
It was AFNOR’s wish to co-publish this document with Pernod Ricard,
the company selected to pilot the implementation project for the
new standard. The report, developed with input from independent
experts, brought to light possible areas for improvement, including
the need to disseminate good practices in countries where they were
not being used. That is the French example. Other countries, such
as Sweden and the Netherlands, have established a framework for
making self-declarations. All these experiences should provide food
for thought when ISO 26000 is next revised.”
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Real estate invests in ISO 50001

Rentes Genevoises, a contingency-fund company based in Geneva,
Switzerland, uses ISO 50001 to control the energy expenditure of its buildings.

Rentes Genevoises, a contingency fund company based in Geneva, Switzerland, has long
been committed to managing its real estate
portfolio responsibly and uses ISO 50001 to
control the energy expenditure of its buildings.
ISO 50001 allows the institution to set itself
targets – and keep to them – such as improving the energy efficiency of their 60-strong
building stock and reducing the cost of energy
consumption while improving comfort for
its tenants.
As part of the renovation work, some of the
buildings were fitted with presence detectors to
regulate lighting in communal areas (laundry
room, corridors, lifts), a number of oil-fired
boilers were replaced by gas-fired boilers, and
solar panels were installed wherever possible.
The first results are very positive, enthuses
Isabelle Jacobi Pilowsky, Real Estate Manager
at Rentes Genevoises : “ Our target was to cut
our CO2 emissions by 3% per year and in 2012,
we achieved a 4.7% reduction.”
An excellent initiative for which Rentes Genevoises was awarded certification to ISO 50001.

ISO 21500 goes to Latin America

ISO 21500:2012, Guidance on project management, is causing

quite a stir in Latin America where enthusiasm for project management
has spread like wildfire in recent years.
Riding on the wind of change, a handful of volunteers passionate about project
management created the Grupo de Análisis de la ISO 21500 in March 2012 to support and encourage uptake of the new standard in Spanish-speaking countries.
Tasked with developing a practical guide that takes the sting out of implementing the standard, the work group is set to become the first port of call for project
management professionals in Latin America. The group includes a Latin America
Committee comprising a representative from each country in the region, whose role
it is to promote the project management standard and boost local adoption.
The group’s Co-Founder, Mario Coquillat, is convinced ISO 21500 will be a game
changer in the way project management professionals approach their activity and
says they can turn to www.iso-21500.es for news and free guidance on ISO 21500
– now also available in Spanish.
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Online collection
of ISO country codes
now available

Ever heard of BR or CH,

NZ or JM ? Whether you’re
in banking, commerce

or trade, look no further

than this latest collection

to keep you up to date on
ISO country codes.

The new collection provides the most recent official country codes
used by millions of operations worldwide in the exchange of
goods and information. You can now get the latest list of country
codes and/or subdivisions, not to mention formerly used codes, in
one convenient location on the Online Browsing Platform (OBP).
An online collection provides you with the complete list of the
latest codes from all three parts of ISO 3166 in three formats : XML,
CSV and XLS. When you buy an online collection, you pay for a
yearly subscription to the codes which are available to download
from your library on the OBP. As an added bonus, the one-year
subscription includes notification of any updates.
The country codes are the latest collection made available through
the Online Browsing Platform (OBP), which already contains the
quality management, environmental management, food safety
management and IT security families of standards.

Benefits in real time

RU
BR
CH
GB
NZ

With an ISO online collection, you are always guaranteed :
• The most up-to-date content : when a change is made to
the country code list in the collection, your online library is
updated immediately
• Ease of use : you select the format (XML, CSV or XLS) that
best meets your needs for easy integration within your
specific system
• Ubiquitous access : you can access your library
from any computer or tablet as long as you have an
Internet connection

Access the complete collection for an annual subscription fee of
300 Swiss francs.

Discover more about country codes on :

www.iso.org/iso/country_codes
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77 % of world
leaders are
on Twitter

twitter

Join us
iso.org/twitter

Not being “ on social ” is no longer an option.

