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One very important factor has been the greater alignment of structure, content and terminology for all ISO management system
standards, particularly evident when looking at the new versions
of ISO 9001 and ISO 14001, he says, alluding to Annex SL. This is
intended to make life easier for organizations needing to address
the requirements of several standards in a single management
system.

Assets of risk-based thinking
According to Alan Daniels, the new version will lead to a more
robust QMS because it links the process approach with PDCA and
risk-based thinking, and connects the QMS to strategic planning
and the business processes. “ Identifying risks adds value and
opportunities for improvement, and the engagement of top
management enhances the chance of success on all levels.” For
Sheronda Jeffries, introduction of the term “ risk-based thinking ”
along with the term “ risks and opportunities ” will encourage an
organization to be more proactive.
“ Risk-based thinking will help organizations make business
decisions based on risk by providing the structure to manage
it, ” says Lorri Hunt of US-based quality management system training, auditing and consulting firm Lorri Hunt & Associates Inc.
Anni Koubek also views it as the most important change in the
new 2015 version, although she adds that it is not one single element that makes this standard different from the 2008 version ;
“ it is the consequent orientation on results and a certain flexibility on how to build the management system that can be seen
throughout the standard ”.
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